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Discovery Community School
http://dcs.ourschoolpages.com/Home

DCS Steering Meeting Minutes
Date: March 5, 2026
Location: Zoom

Presiding: Aditi and Kiran
Minutes: Phoebe
Opening: 7:02
Principal’s Report: Ms. Bowser
· [bookmark: _heading=h.2v00rck4yv8e]Big weekend this weekend with the talent show. The show is for 3-5, we will have pizza and time to clean up 5-5:30.
· The PTSA is having a talent show at the end of March. There is an evening show for families and there will be one during the day. If there are too many acts to do the performances during the school day, we will ask which kids are interested in performing for students (vs. adults/parents). There are auditions but there are no cuts. Only 13 people have signed up so far. 
· All day LEAP is next week- no school for students on Friday. 
· Spring party will be in April.
· We will be sending out lottery notifications to families next week. They have until the end of March to say whether or not they will accept the spot. Hopefully all 9 will accept the spot. As soon as Tracy has the list solidified she will send it to the communications folks to get on all the communication channels (at the latest at the end of April. This is the biggest new incoming class we’ve had in a long time. 
· Question about the doors being open for community events with an accessible custodian. Ms. Bowser will look into this. 
Teacher’s Report: Ms. Subcleff
· We are celebrating classifying staff next week (floral theme).
· Spring party- The hope is to have it on April 22nd (Earth Day), but it is not set in stone yet- want to make sure it works for parents. Will be celebrating and walking to Big Finn Hill Park. There was concern expressed about being hard to get people to come in after Spring break. It might be better to push it back. 
Community Building: Annie
· Winter Event: This week is when stuff comes up and we need to problem-solve. Jaclyn is going to purchase a plastic container for the winter event items. The items are in a cardboard box and it’s starting to fall apart. We think there will be enough money in the Winter event budget but if not Jaclyn will come back to a meeting and ask. Question about raffles at the winter event: a lot of rules on Washington state public raffles Desire expressed regarding the raffle being discussed with treasurers first. Question regarding whether it is considered a public raffle and about guidelines for private and public raffles regarding alcohol and selling tickets online ahead of time and permits etc. The links will be sent and discussed for next time. Tickets are not supposed to be sold over the internet or telephone because a raffle is considered gambling. We can write some guidelines up for the next auction. Question of whether a silent auction or auction would be preferable due to less guidelines. 
· March 18th – Jaclyn will be making the reservations for the DCS Pool Party (All the parents we asked were going to sign up for swim lessons). 
· We will be contacting Room parents and the teachers for the spring party (The party has been in April the last few years).
· The poem will be updated that we read to the 5th grade families leaving DCS. The plan will be to introduce kids by first name (and include names of all children to have left DCS). Idea to have someone say something who knows the family say something about them. 
Friday Specials: Karen/Katya/Josh
· Friday Specials wrapped up and we had such a wonderful time. Having 4 businesses come in to run Friday Specials during the Winter proved to be successful as it alleviated the stress of having parents led a track and also allowing new skill sets brought in to Friday Specials. We very likely will do this again next Winter as I have only heard positive feedback from parents, teachers, and students alike. 
· Fencing, Martial Arts, and Music will all have a bit in the Winter Event; a Snowman canvas will be displayed from the kids who did Art.
· Fencing, Martial Arts, and Music have also donated classes to the Raffle Fundraiser to support Outdoor Ed for 4th and 5th graders. 
· We will start to recruit Spring Friday Specials parent leads in mid March.
Volunteer Updates: Aditi
· We now have volunteers for the 5th grade party.

[bookmark: _heading=h.qcv3h9w9gcxi][bookmark: _heading=h.8l99e9xbx38l][bookmark: _heading=h.c5yhyon191u2][bookmark: _heading=h.48gnh57sfbvn]Treasurers Report: Tiana
February statements 
Savings: $16,617.44
Checking: $31,144.89

Budget Review: 
Income
	-membership dues- 70 students, decreasing by 2
	-corporate matching- getting higher amounts than what we have budgeted in the past- since the dues increased we would expect this. Budgeted for about 1/3 of the families. 
	-scholarships staying with what we’ve had in the past
Expenses
· Outdoor Education- There is fundraising for this and parents also pay. The school pays up front and then we pay back. We are clarifying when this payment is made.
· Learning Journeys- Keeping them at the same values.
· Art- We will leave it for now and see. Might be easier to just combine into the discretionary line item. 
· Water- Ms. Subleff is following up on water bills.
· -Room Reps- $250 for 2 parties. 
· Transportation- We will be reminding people that they can submit for going over the 520 bridge or a parking fee.
· Swim Event- Budget increased slightly due to the actuals last year. 
· Spring Camp- We typically sign the contract for the next year when we are at camp. Since we have given them our dates they are holding them for us. We can assume the same values for now. 
· Teacher professional learning- We will be leaving this the same for now. 
· Community admin- Increased due to actuals.
· Insurance- Seems to go up about $200 a year so estimating based on that.
· IT/Website Line: Zoom fees seemed to have been duplicated accidentally.
· SmugMug- There is a fee for this. This needs to be accounted for.
· Pool event- We will need a three hour renter for both pools is $625.
· Moneyminder- Increased based on actuals- seems to increase $30 a year.
· Speaker- Budget incrased to $800. 
· Hospitality Community Meetings- $100 removed from this. 
· PayPal fee- This was removed since we are using Zeffy.

· We are at a net positive $2861- pretty much the same place from where we were last year just about $400 more net income last year.
Vote to approve to take to community: Approved 6/6

PTSA (updates): Ahn
· Lost and found donation at the end of the month 
Master Checklist: Phoebe and David
· Steering: reviews and approves budget - add $1000 to olders learning journey budget for 27-28 (do it alternate years - Treasurers) 
· Friday Specials: Plan for Spring Friday Specials
· Elections: Recruit Elected Positions 
· Elections: Post slate for April election 
· Treasurer: March Statements 
· Community approves budget proposal for next year 
· Community Building: Book Peter Kirk pool for Summer Swim event. Must call on day registration opens (usually around March 15) to secure late August reservation. Community Building: Reserve OODenny or Big Finn Hill shelter for summer picnic 
· Co-Chairs: Send meeting notices to community 2 weeks before and solicit agenda. Send reminders at 1 week and at 3 days. 
· Volunteer: Identify volunteer who is planning the slide show for departing families (will play at the May Community meeting) – Chris Barrows
· Identify the volunteer for the post Moving Up Party hosted by the Community Group: start planning this 5th grade (only, no siblings) party. 
· Secretary: DCS Community Meeting Notes, we need to add the new voted Steering members and that they will be added to the BECU account and the Year 1’s will be taken off the account.
· Spring camp will need to be on Zeffy and not PayPal. 


Adjourned 8:16
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